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1. Introduction 

The University takes a multi-layered approach to quality assurance and quality enhancement through key 

decision-making points at University, College, School and Service Unit levels, in relation to quality assurance of 

both its academic and professional service functions. 

 

The primary oversight of quality assurance and quality enhancement rests with the UCD Governing Authority, 

which guides the strategic direction of the University, with particular emphasis on overseeing policy, monitoring 

the performance of management and working with the President to set UCD’s strategic aims. The University 

Management Team (UMT) is responsible for strategic and financial decision-making and there are a number of 

groups which support and report to UMT: 

 

 Research, Innovation and Impact Group 

 Education Group 

 Student Experience Group 

 Global Engagement Group 

 Capital Projects Group 

 Communications and Brand Group 

 Equality, Diversity and Inclusion Group 

 

The UCD Academic Council has responsibility for all aspects of academic governance and standards, and 

delegates a number of formal responsibilities for quality assurance and quality enhancement (some in context 

specific domains) to a range of committees, including: 

 

 Academic Council Committee on Quality 

 Academic Council Committee on Examinations 

 Academic Council Committee on Academic Centres 

 Academic Council Committee on Student Appeals and Complaints 

 University Programme Board 

 

In additions to this, responsibility for quality assurance and enhancement is also distributed throughout the 

various layers of governance and management within the University through a number of other committees, 

including College Executives, School Executives, Programme Boards and Graduate School Boards. 

 

The QQI Core Statutory Quality Assurance Guidelines (2016) and the European Standards and Guidelines for 

Quality Assurance in the European Higher Education Area (2015) both highlight the need for higher education 

institutions to embed a positive quality culture. UCD supports this principle. This translates beyond the 

governance of quality assurance across the institution and recognises that responsibility for quality applies to all 

UCD staff, in their own sphere of activity, whether that is a module coordinator; a research team leader; or an 

administrative executive assistant. The assignment of specific quality assurance responsibilities is thus based on 

the subsidiarity principle. UCD strives for a balanced, organisation-wide approach to the implementation of 

quality assurance processes to ensure that: 

 The burden of procedures does not obscure the purpose of establishing a quality culture; and that 

 A standardised approach does not obscure the ownership and primary focus on quality improvement. 

1. Introduction 
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2.  Academic Council Committee on Quality (ACCQ) 

 
ACCQ met on four occasions during 2015/16: 

 

 16 September 2015 (Special Meeting) 

 16 November 2015 

 24 February 2016 

 4 May 2016 

 

A special meeting of ACCQ was held on 16 September 2015, to consider and respond to a QQI White Paper on 

the Review of Irish Higher Education.   

 

A broad range of business was conducted between September 2015 and May 2016, including: 

 

 Pilot Research Quality Assessment – UCD School of Archaeology 

 Irish National Student Training Initiative 

 Mapping UCD provision against the QQI Code of Practice for International Learners 

 UCD Quality Review Reports 

 Procedures for the Review of UCD Linked Providers 

 UCD links with external Professional/Regulatory Bodies 

 Feedback by Reviewers on the UCD approach to QA 

 

The explicit quality measures envisaged by the Standards and Guidelines for Quality Assurance in the European 

Higher Education Area (May 2015) cover a wide range of activities including: design, approval, monitoring and 

periodic review of study programmes; supports and training for staff; management information systems and 

teaching and development. 

 

UCD has a number of instruments designed to monitor and enhance quality. These include surveys of student 

satisfaction and engagement, surveys of employer satisfaction with graduates, reports of external examiners, 

Professional Body Accreditation of programmes and periodic quality reviews of schools and support units.  

 

Students are an important resource in the assurance of quality.  Not only are they the recipients and the focus 

of teaching, but are also in the best position to provide the most authentic commentary and critique of the 

education they are receiving.  An engaged student population will help the University to do better. 

 

 

3.  UCD School and Unit Quality Review 

 
A key benefit of utilising peer review reports is that they provide a largely external, independent overview of 

UCD provision, the evidence of which is, in part, drawn from an academic and support unit’s self-evaluation 

documents as well as international benchmarking data, which is explored and tested through a series of 

scheduled meetings with staff and students with the expert review panel. The periodic review process is not a 

“tick box” exercise, but a means of continuous improvement across all of UCD’s provision, including teaching 

and learning, research and infrastructure, and enhancing the student experience.     

 

2. Academic Council Committee on Quality (ACCQ) 

 

3. UCD School and Unit Quality Review 
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2015/16 saw quality reviews completed for the following units: UCD School of Architecture, Planning and 

Environmental Policy; UCD Research & Innovation; UCD School of Medicine; UCD School of Information & 

Communication Studies; UCD School of Computer Science; UCD Student Centre Services; UCD International; 

UCD School of Law; UCD School of Archaeology (Research Assessment Pilot); UCD School of Civil Engineering. 

 

   The Review Schedule for 2016/17 is set out in Table 1 below. 

 

Table 1: Quality Review Schedule 2016/17 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
In the context of the Periodic Quality Review of Schools, 'Research' is a dedicated section in both the School Self-

Assessment Report and in the Review Group Report. To assist Schools in their preparation for Periodic Quality 

Review, the UCD Research Performance and Reporting Team (part of the Office of the Vice-President for 

Research, Innovation and Impact), in conjunction with the UCD Library, provides support to Schools, such as the 

provision of data analytics, and works with Schools to develop appropriate metrics for monitoring the activities 

set-out in their Quality Improvement Plan. 

• 18 July 2016   National College of Art & Design (QA Procedures Approval) 
• 24-25 Nov 2016   UCD/Teagasc BAgrSc/Prof Diploma Dairy Farm Management  
• 27 Feb – 2 March 2017  UCD School of Physics  
• 27 Feb – 8 March 2017  Kaplan (Business Programme), Hong Kong & Singapore  
• 27 Feb – 3 March 2017  UCD School of Art History & Cultural Policy  
• 6 – 9 March 2017  UCD School of Economics  
• 13 – 16 March 2017  National College of Art & Design  
• 27 – 30 March 2017  UCD School of Classics  
• March/April 2017  UCD School of Biosystems & Food Engineering  
• 3 – 6 April 2017   UCD Estate Services  
• 24 – 27 April 2017  UCD Career Development Centre  
• Nov 2017   UCD School of Languages, Cultures & Linguistics  
• Nov/Dec 2017   UCD School of Chemical & Bioprocess Engineering  

4. Quality Assurance and Enhancement of Research 
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In relation to the overarching quality assurance of all research activities across the institution, the Office of the 

Vice-President for Research, Innovation and Impact provides support for units, researchers and scholars and is 

responsible for developing and meeting UCD's strategic objectives for research, specifically for: 

 

 Governance and oversight of research including developing of research policies 

 Development of research in UCD 

 Strategic management of major research programmes and institutes 

 Research support services 

 Internationalisation of research and diversification of funding 

 Commercialisation of research through UCD Innovation 

 
Support for the research activities of the University is primarily provided through UCD Research & Innovation 

Services, which provides an online portal of resources for UCD staff which includes resources on the following 

topics: 

 

 Support for Proposals  

 Register Your Award  

 Promoting Your Research 

 Commercialise Your Research  

 Research Performance & Reporting 

 Impact 

 
In addition a range of support units – Human Resources, Finance, Legal and Library – have dedicated support 
teams for research.  
 
UCD Human Resources has established a UCD Research Careers Framework (RCF) which establishes a structured 
and supportive skills and early career development model for Post-Doctoral Fellows at UCD, as recommended in 
the sectoral Advisory Science Council (ASC) policy document ‘Towards a Framework for Research Careers’. The 
UCD framework represents a joint initiative between UCD Research and UCD HR. This initiative directly supports 

The UCD Research Performance and Reporting Team also provides Heads of 

Schools and their nominees with access to a Research Statement Report, 

which provides a view of research activity at University, College, School and 

Institute level, showing information and metrics on research funding, staff 

and publications, using a combination of the university business systems and 

Bibliometrics data. The report is available from the Research tab in InfoHub 

(the University's internal reporting system which is available through UCD 

Connect – UCD username and password required) and provides information 

such as: 

 

• Research Funding - proposals and awards (volume, value and % 

overhead for the past five years), active grants (current volume, 

value, average duration); 

• Research Publications - RMS profiles (volume for the past five years), 

Thomson Reuters' InCites (volume, impact, % cited, % with 

collaborators for the past five years); 

• Research Metrics - Total Full Time Equivalent (FTE), Academic FTE, % 

Research Active Academics, Financial Trajectory Indicator (average 

award value less average expenditure over three years). 
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UCD in achieving its research goals.  A fundamental component of the RCF is the UCD Research Skills and Career 
Development programme – this programme provides postdocs in UCD with three days of development work per 
year, plus access to a dedicated team whose mission it is to provide postdocs in UCD with relevant, high-quality 
training and career development opportunities.  This includes a number of core development activities which all 
postdocs must complete, as follows: 
 

 Attendance at post-doc specific orientation event 

 A career coaching session 

 Developmental conversations between postdoc and PI 

 Participation in a number of development programmes/activities 

 Exit interview  

 

UCD Human Resources also provides support in the area of Research Funded Recruitment, which provision of 

guidelines and documentation which can be utilised to advertise and recruit research funded staff into the 

University. 

 

The UCD Research Finance Office provides support for the financial administration of, and quality review 

process for, the wide variety of research activities that University staff are engaged in. The main functions of the 

office are: 

 

 Costing of complex and non-standard research proposals;  

 Assessment of VAT status of research accounts; 

 Financial Review of Grant Registration Documents; 

 Overall financial control of the University research accounts;  

 Financial enquiries from researchers relating to research accounts;  

 Collection of research balances owed to the University; 

 Assisting researchers in the preparation of cost statements/statements of expenditure. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
The UCD Library has an extensive range of dedicated supports for research and researchers at UCD and works 

extensively with UCD Research to co-ordinate the provision of these.  One of the most useful resources available 

through the UCD Library is the availability of a personalised ‘research consultation’ with a Liaison Librarian, 

which is aimed at familiarising the researcher with the Library and its resources, directing the researcher to 

sources they may not have considered, helping the researcher to construct the best searches and to refine their 

search strategy, and show the researcher how to keep up-to-date with new materials on their topic or area of 

interest.  Additional resources which are provided by the Library which are of particular interest to researchers 

are: 

UCD Research also works with UCD 

Legal, which provides oversight, advice 

and coordination of matters relating to 

University legal agreements and Court 

proceedings, contractual arrangements 

and legislative compliance.  This 

includes the preparation, review and 

input of advice to UCD legal 

documentation relating to funded 

research (including joint research). 
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 Showcasing Your Research 

 Bibliometrics Support 

 UCD Digital Library 

 EndNote Support 

 Doing a Literature Review 

 Mapping and Geospatial Services 

 Commercialising Research 

 Irish Social Science Data Archive (ISSDA) 

 Data Management 

 

The UCD Office of Research Ethics supports researchers through the ethics review process, from the 

preparation of a protocol submission to the review of research and any subsequent requests for approval of 

amendments.  It also provides an Ethics Advisory Consultation for staff and students, facilitates the review 

process conducted by the UCD Research Ethics Committees, develops and implements policies and procedures 

in compliance with national and international guidelines, and provides seminars, presentations and workshops 

on research ethics and related areas.  UCD is a research-intensive University and it is essential that its research 

meets with the highest standards of integrity and best practice. Compliance with the best ethical standards is a 

key component in achieving this. The current UCD Research Ethics Approvals System was established in 2004 

and is an internationally recognised system for reviewing research involving human participants and animals. All 

ethical reviews are conducted using this system.  The ethical reviews are carried out by the UCD Research Ethics 

Committees and are conducted in accordance with internationally accepted best practice and ethical norms. 
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5.  Review Group Report Outputs 
 

Analysis of key recommendations for improvement from 2015/16, highlight a number of thematic issues which 

are being addressed, as appropriate, at school/unit or institutional level , which include: 

 Provision of timely feedback to students; 

 Support and training for new research students; 

 Leadership development programme for staff; 

 Workload models; 

 Induction and orientation programme for newly appointed staff. 

 

A thematic breakdown of recommendations by category is set out in Table 2 below. 

 

Table 2: 2015/16 Quality Review Group Recommendations by Category 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

In the context of periodic quality review of schools and service units, an important aspect of the UCD quality 

assurance and enhancement process, is the engagement with the recommendations for improvement that have 

been generated by the Review Group, and the development of the Quality Improvement Plan (QIP), to address 

those recommendations. Each Review Group Report is considered by the University Management Team and is 

discussed with the Chair of the Review Group, prior to the report being considered by the UCD Governing 

Authority.  

 

The University also monitors the implementation and progress of the planned actions approximately 12 months 

from the initial production of the QIP. This formal stage involves the Registrar and Deputy President, the Chair 

and Deputy Chair of the Review Group, representatives from the UCD Quality Office, the head of unit that has 

been reviewed and three to four members of staff from that unit. This meeting is informed by an updated QIP 

which highlights current progress on planned actions arising from the report recommendations, and as such, 

provides an indication of the impact of the various UCD quality assurance processes. 

2015-16 Review Group Recommendations by Category 
(*N=10) 

Number of 
Recommendations  

% Recommendations 
per Category 

Unit Org, Mgt & Admin 65 19.4% 

Strategic Planning and Development 61 18.2% 

Human Resources & Staff Development 51 15.2% 

T&L, Assessment, Curriculum  41 12.2% 

University Supports, Space and Facilities 27 8.1% 

Research Activity  26 7.8% 

Student Experience 20 6.0% 

Collaborations & External Relations 20 6.0% 

Quality Assurance & Enhancement 19 5.7% 

Workload management 4 1.2% 

Finance/Budgets 1 0.3% 

Total recommendations  335 100.0% 

5. Review Group Report Outputs 

 

6. Quality Improvement Plans 
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Figure 1 below provides several examples from QIPs, of planned actions to address Review Group 

recommendations. 

 

Figure 1: Sample Extracts from Quality Improvement Plans 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The impact of implementing the quality assurance framework within UCD, tends to be reflected in continuous 

incremental enhancements, rather than fundamental shifts year-on-year, in practice, policy and/or procedures. 

Examples include: changes to a module’s assessment profile; prioritisation of research themes underpinned by 

matrices related to publications, grant income and international reputation; or the redevelopment of a School’s 

workload model. It is important to note that there are no internationally agreed definitions or metrics on what 

constitutes quality in higher education.  

 

A number of Quality Review Reports commented on the impact of the continuing reduction in funding for 

universities in the period under review. While it is not unusual to occasionally see resource issues and associated 

impacts mentioned in peer review reports, the number and nature of references across these reports was 

notable. However, it is also clear from the reports that UCD, in spite of ongoing challenges, is not complacent, and 

has risen to the challenges by, amongst other things, diversifying and generating income from non-exchequer 

sources. To compete effectively in the global market of higher education, UCD needs to continue to offer a 

Recommendation 4: Clearer demonstration of the impact of the Staff-Student Committee on review and 

improvement of teaching provision. 
  
Action planned: The School will record instances where policy has altered to adjust to the input of the Staff-

Student Committee, e.g. recent changes to ways of communication and the weighting of theses, in the centrally-
recorded minutes of the committee.  

Recommendation 3:  While we commend the rich and varied programme of course offerings, it was noticeable 

that – particularly at taught MA level – there was perhaps an over-supply of courses (many operating with very 
small numbers). Some review is recommended here.  
  
Action planned: The number of MA courses has been significantly reduced from 23 to 14 as part of a two-phase 

reform. It is anticipated that stage two of the reform will lead to further reductions in the number of MA courses.  
  

Recommendation 2: The School should improve oversight of PhD advisory and transfer panels. The advisory 

and transfer panels generally operated in a satisfactory and successful way, but in some cases oversight of the 
regularity of these panel meetings had slipped. The School should improve oversight of PhD advisory and transfer 
panels. 
  
Action taken: Irregularities have been readdressed since September 2014 and the Director of Graduate Studies 

has instituted a system of oversight to ensure there will be no unnecessary slippage in the future.  
 

Recommendation 1: That the School thoroughly and actively update its Strategic Plan, with a view to 

identifying a clear set of ranked strategic priorities for appointments.  
  
Action taken: The School has produced an entirely new Strategic Plan for the period 2015 until 2020 and the 

executive committee in its annual review of this document in the second semester of the teaching year will rank 
strategic priorities for appointments.  
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learning and teaching environment with related resources, that are attractive and fit-for-purpose, in a highly 

competitive and ‘rankings’ driven market.  

 

What is commendable and important to draw from the UCD Quality Reports, is the ongoing emphasis by UCD on 

enhancing the student learning experience and the continued commitment of faculty and staff to rationalise, 

innovate and minimise the impact of reduced resources on students.  

 

 

7.  Examples of Positive Practice 
 

The Periodic Quality Review Process, as well as scoping areas for enhancement, also seeks to identify examples of 

positive practice, which are compiled in a separate report and circulated to a range of staff, including: College 

Principals, Heads of School/Service Units and UCD Collaborative Providers. The list below is a representative 

sample of positive practice drawn from Quality Reports in the reporting period: 

 

1. Design and approval of programmes 

 Relevant use of reference points and external 

expertise in programme design and approval 

 

2. Student-centred learning, teaching and assessment 

 Learning and teaching practices that are informed 

by reflection, evaluation of professional practice, 

and subject-specific and educational scholarship 

 Assistance for students in understanding their responsibility to engage with the learning opportunities 

provided 

 Feedback to students that is sufficiently detailed and focused to enable them to monitor their individual 

progress and further their academic development    

 

3. Student admission, progression, recognition and certification 

 Processes for recognition of prior learning to support student mobility 

 Procedures for handling appeals and complaints about recruitment and admission 

 Commitment to equity that enables student development and achievement 

 

4. Teaching Staff 

 Policies and practices for the recruitment of suitably qualified staff 

 Support provided to staff in the development of teaching methods and the enhancement of the student 

learning experience 

 

5. Learning resources and student support 

 Access to the required learning resources, with opportunities for students to develop the skills to use  

them  

 Physical, virtual and social learning environments that are safe, accessible and reliable for every student  

 

6. Information management 

 Systems to collect relevant data and information in relation to programmes and other activities 

 

 

8. Composition of Peer Review Groups 

 

7. Examples of Positive Practice 
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7. Ongoing monitoring and periodic review of programmes 

 Deliberate steps to use the outcomes of ongoing monitoring and periodic review to enhance provision to 

ensure a supportive and effective learning environment is maintained 

 Use of reference points and external expertise in ongoing monitoring and periodic review 

 

8. Cyclical external quality assurance 

 Regular and continuing use of external contributors to quality assurance and enhancement processes 

 

 

8.  Composition of Peer Review Groups 
 

 

 

 

 

 

 

 

 

The participation of senior international faculty and staff in Quality Review Groups helps to benchmark UCD’s 

provision against leading world institutions and also serves to promote UCD’s profile globally. External members 

of UCD Quality Review Groups are generally drawn from within the top 1% of global higher education institutions 

(and/or subject rankings). In 2015/16, this included reviewers from the University of Edinburgh, University of 

Melbourne, and Humboldt-Universität zu Berlin.  Overall in 2015/16, international reviewers were drawn from 

either countries:  USA, Australia, Belgium, Germany, UK, Denmark, Canada and New Zealand.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

External Review Group Members by geographical region & gender  

(Sept 2015 – Sept 2016) 
 

(i) Region         Number of External Reviewers  

 

UK       10  (46%) 

Rest of Europe      4  (18%) 

USA/Canada      5  (22%) 

Australia/Asia      3  (14%) 

Total       22  (100%) 

 

Number of External Reviewers     22  (54%) 

Number of UCD Reviewers     19  (46%) 

Total number of Reviewers    41  (100%)   

 
(ii) Gender           

 

Review group composition by gender breakdown in the period September 2015 –  

September 2016 was: 

50% Female: 50% Male 

 

The credibility of the quality review process 

depends in large measure upon the currency of 

the knowledge and experience of review groups. 

The UCD Academic Council Committee on Quality 

acknowledges the significant contribution that 

review group members (both UCD reviewers and 

externs) make to the quality review process.   

 

8. Composition of Peer Review Groups 
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9.  First Destination Survey 
 

The Higher Education Authority (HEA) requires an annual return from every HEI in Ireland, of known destination 

data for a minimum of 60% of graduates who completed full time National Framework of Qualifications (NFQ) 

awards the previous year. Survey questions are set by government and no changes may be made. UCD Career 

Development Centre has responsibility for carrying out the survey and returning data to the HEA and the staff 

work closely with colleagues in UCD Management Services and with the Director of Institutional Research, to 

deliver the survey within budget and on time. Each March, the First Destination Survey is administered to all 

reward recipients who have successfully completed a full-time course in an NFQ qualification in the prior 

academic year. Data is submitted annually to the HEA by 31 July. 

 

Table 3 shows results by College for undergraduate and graduate students – results for 2015 across all UCD 

Colleges indicate a positive trend on 2014. 

 

Table 3: Undergraduate and Graduate Degree Students - 2015 
 

 % in Employment or in Further Study 

College 2011 2012 2013 2014 2015 

College of Arts and Humanities 85.9% 84.3% 87.2% 85.1% 90.5% 

College of Business  92.5% 92.9% 94.6% 91.6% 92.5% 

College of Engineering and Architecture  89.3% 87.9% 84.9% 87.0% 93.3% 

College of Health and Agricultural Sciences  90.6% 92.7% 93.7% 94.6% 96.1% 

College of Science  91.7% 84.8% 85.4% 88.5% 89.4% 

College of Social Sciences and Law  89.6% 79.2% 83.3% 84.7% 90.9% 

UCD Total 89.7% 87.1% 89.0% 89.2% 92.5% 

 
 
 

10.  Other Examples of UCD Quality Enhancement Initiatives 
 

Quality and quality enhancement of UCD’s educational and research provision, is the responsibility of all faculty 

and staff and is, therefore, an ongoing cross-institution activity. This Report can only provide a flavour of the 

range of quality enhancement projects and initiatives ongoing across UCD in any given year. But collectively, they 

serve to illustrate the commitment and professionalism of UCD faculty and staff to advance knowledge, to deliver 

programmes to high academic standards and always to strive to continuously enhance the UCD Student 

Experience.  We have turned our “focus” on some indicative areas of activity that serve to illustrate the 

continuous cycle of quality enhancement across the institution.  

 

10.1   Focus on…………UCD Agile 
 

Context 

 

 

 

 

 

 

10.1  Focus on……………….UCD Agile 

 

UCD Agile, which began its process enhancement work in early 2016, was 

created by the UMT as a key support in helping the University deliver on 

its objectives under Strategic Initiative Six of the 2015-2020 Strategic Plan: 

9. First Destination Survey 

 

10. Other Examples of UCD Quality Enhancement Initiatives 
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“6. Increasing agility and effectiveness"  

Building on the considerable efficiencies that have already been achieved, we will ensure that our teaching, 

research and administrative processes and procedures are efficient and fit-for-purpose. We will conduct a 

comprehensive review of these processes using modern methodologies, and based on this review, we will 

identify and implement any changes necessary to bring UCD's processes to a standard of excellence as 

benchmarked by relevant international comparators.” 

 

Strategic Initiative Six therefore continues the journey of making UCD an ever better place to work, to study, to 

teach, and to research, and is a call for all of us to the continued pursuit of excellence.  This strategic initiative is 

therefore about achieving a shift into a continuous improvement culture and delivering process enhancement, 

delivering both direct process improvement and growing staff capabilities.   

 

The modern methodology chosen to be supported by UCD Agile is Lean Six Sigma, focused on efficiency and 

effectiveness, driven by quality and value objectives.   

 

UCD Agile’s Objectives 

 

The UMT set Agile’s objectives in supporting the strategic initiative as follows: 

 

Empowering people 

 Build and develop leadership capacity and capability at all levels within the University through the devolution 

of appropriate authority, and the positive empowerment of staff. 

 Develop the enhanced capacity to capture and capitalise on creative potential across the community. 

 

Delivering value and excellence 

 Increase capacity to deliver value to beneficiaries of University processes. 

 Ensure excellence in processes as benchmarked by relevant international comparators. 

 

Developing a continuous improvement culture 

 Enhance institutional competence in continuous process improvement and responsiveness. 

 Develop an embedded ethos of continuous process improvement in order to create a robust system to 

quickly identify and address issues and inefficiencies. 

 Increase capacity to identify and eliminate non value adding process steps in order to allow efforts to be 

invested elsewhere. 

 

Project phasing 

 

From a start phase one in March 2016, three 

cycles of process enhancement are already in 

hand or planning, bringing us to an end 2017 

milestone. 

 

These project are two pronged – delivering 

processes excellence and developing 

continuous improvement skills and experience  
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The second phase of projects will begin from October 2016, growing the number of areas involved, the number of 

staff trained, and the number of processes enhanced.  A more extensive portfolio of projects from early 2017 is 

also currently in planning. 

 

The first phase delivered process enhancement projects in staff recruitment, Library module reading lists, 

research outputs collection and student progression (for the BA programme board), in the process training over 

70 faculty and staff in Lean Six Sigma.  The Lean Six Sigma methodology zeroes in on purpose, value add, waste, 

quality and sustainability.  In each of these projects a large group of ‘customers’ was positively impacted by the 

changes through the focus on improving efficiency, improving customer experience, improving quality and 

reducing workload. 

  

10.2   Focus on…………the UCD Curriculum Review and Enhancement Process 
 

 The UCD Strategy 2015-2020 highlights the institution’s commitment to educational excellence through a strong 

student-focused, research-led, educational experience. Strategic Initiative 2: Defining Educational Excellence, 

firmly establishes an institution-wide commitment to enhancing our students’ educational experience in 

pursuance of the UCD Vision. We will empower and engage students to achieve their full potential through the 

breadth and depth of our programmes and our graduates will make a valuable contribution to society, carrying 

with them a strong sense of our values: excellence, integrity, collegiality, engagement and diversity. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Initiative 2 takes a multi-layered approach encompassing the student and staff experience of the 

curricular, co-curricular and extra-curricular educational experience. The Curriculum Review and Enhancement 

Process (CREP) is a key component of Strategic Initiative 2, supporting our drive for excellence as we seek to 

enhance our modular structure across our taught programme portfolio. 

 

As we further enhance our global reputation through research and education excellence and impact, it is timely to 

review the now well-established modular-based curricula against the desired outcomes of the University’s 

programmes. The CREP will identify challenges and plan to exploit the opportunities presented by the maturing 

modular curriculum, within the strategic context set by the Vision for UCD Graduates in 2020. 

 

10.2  Focus on………….the UCD Curriculum Review and Enhancement Process 
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The CREP has been designed as a 4-stage process, leading to the development of action and implementation 

plans, to support the delivery of an enhanced outcomes-led curriculum.   The process is being overseen by the 

Curriculum Review and Enhancement Steering Committee, which reports to the Registrar through the Chair. 

 

The specific enhancement themes underpinning the CREP, include: 

• Embedding research in the curriculum 

• Development of wide set of attributes and capabilities through the curriculum 

• Effective and efficient assessment of outcomes 

• Expansion of technology-enhanced learning 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The CREP was launched in October 2015 with Project Champions appointed to drive the process within 

programme areas. Collegial dialogue and collaborative decision making have underscored the approach to the 

review process.  Programme review teams have worked together to identify pertinent data and feedback to 

inform a robust review of their programmes. 

 

February 2016 marked a significant milestone in the process, when programme review teams across the 

institution had articulated programme vision and values statements, and programme outcomes, for the taught 

programmes under their remit.  Following review by the Curriculum Review and Enhancement Steering 

Committee, on behalf of the Registrar, these statements and outcomes were refined. 

 

Curriculum mapping and alignment commenced in March 2016. The engagement of all academic staff 

contributing to module delivery was key as we moved to map all modules delivered within our curricula to the 

expressed programme outcomes.  Supported by the mapping, programme review teams have identified 

programme issues relating to alignment, gaps, repetition and assessment. 

 

The final stage of the CREP focuses on action and implementation plan development.  Programme review teams 

will draw together their programme data and findings and agree a plan of action for development and change, 

committing to taking individual and collective action, setting out the timeline for their enhancement activity. 

 

Through the CREP we will progress our educational strategic objectives, enhancing our taught portfolio and 

ultimately the student experience. Our enhanced curricula will be student-focused, research-led and research-
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informed, with a scholarly approach to programme design, aimed at imparting pertinent knowledge, skills and 

competencies, imbuing values and attitudes to support valuable societal contribution. 

 

 

10.3   Focus on…………Integrated Assistance Network (IAN)  

 

IAN is a student engagement analytic dashboard provided by UCD Registry.  It allows staff in Programme and 

School areas to pro-actively identify students who may be struggling or potentially heading for difficulty so that 

timely, targeted and, most importantly, successful interventions and supports can be offered. It is available by 

Programme (Student Engagement by Programme), by School (Student Engagement by School) or users can view 

individual students (Engagement – Student Quick Search). IAN is a dashboard which compiles individual student 

data into five flags which, when taken together, may be indicators that a student is in difficulty. It shows all 

students in a given programme/major and stage, which flags are raised for them and their total flags. These five 

flags are i) Engagement: This shows a student’s Blackboard activity relative to their peers. If a student’s 

Blackboard activity is less than 30% of their peer average, the flag is raised; ii) Performance: This shows a 

student’s most recent GPA. If the student is failing (ie if their GPA is less than 2.0, the flag is raised); iii) 

Extenuating Circumstances: This flag is raised if the student has submitted an Extenuating Circumstances form 

online; iv) Fee Compliance: This flag is raised if a student has not met their minimum payment for the term (ie if 

they have an ‘Active’ status); and v) Workload: This shows a student’s total credits in the current year. If they are 

registered to more than the normal credits workload (normally 60 credits) for their Programme and stage, the flag 

is raised.  

 

10.4   Focus on…………UCD Teaching and Learning Enhancement Projects 

 

 

 

Background: 

The Boyer Commission Report (1998) was a catalyst for debate in the United 

States, about the nature of an undergraduate student’s experience in a 

research university. Today, the question of how a research intensive 

university with a large undergraduate population can embed research in the 

curriculum, and develop in its undergraduates a “research-mindedness” is still 

a topic of strategic importance. For example, in Scotland, “Research-teaching 

linkages: enhancing graduate attributes” was recently an enhancement theme 

of the Quality Assurance Agency for Higher Education. And the “Research-

Teaching Nexus” is also a strategic priority of the Educational Innovation 

Cluster of the Universitas 21 group of which UCD is a member. 

 

The aim of the project is to conduct a study that will examine students’ awareness, experiences and perception 

of research teaching linkages, and examine the variations in these perceptions across stage and discipline. We 

will also attempt to identify, from a student perspective, examples of good practice in integrating research in 

undergraduate teaching.  

Goals:  

To identify examples of good practice, from the student perspective, in terms of research-teaching linkages. 

 

Method: 

Following a successful pilot, focus groups were conducted with final year students in large programmes from 

each of the seven UCD colleges with three groups of first year students representing Arts, Engineering and 

Science. A short survey was administered to large groups of students at the end of a class, and volunteers (8 –12 

(i) Impact of 

research/teaching 

linkages on the 

undergraduate 

experience.  
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per group) immediately participated in the 1-hour focus groups, led by an experienced facilitator. The short 

survey contained questions on research awareness and experiences, and collected demographic data about the 

students; the results have been collated but have not yet been analysed.  
 

Thematic analysis of the transcripts from all ten focus groups have been carried out (with the aid of NVivo), and 

detailed analysis of the results is ongoing. 
  

 
 
 
 
 

 

Background: 

As part of UCD’s involvement in the All Aboard Digital Skills in Higher 

Education national project, we are leading on a UCD Digital/Open Badges Pilot 

which will contribute to the exploration and evaluation of the use of digital 

badges as a means of recording attainment of skills and knowledge by staff 

and students in higher education. Within UCD it is envisaged that the pilot will 

align with any current or ongoing appropriate implementation activities under 

UCD’s strategic initiative of Defining Educational Excellence. 

 

A digital badge is a visual representation of a skill, achievement or knowledge 

gained which can be displayed or shared online via a variety of platforms (e.g. 

blogs, websites, ePortfolios, social media sites etc.). 
 

Digital badges have metadata embedded which outline information about the badge i.e. the badge issuer, 

criteria for earning the badge, evidence of achievement, expiration of the badge etc. Those who earn badges can 

use display platforms such as Open Badge Passport (which will be used for this pilot), among others (i.e. Mozilla 

Backpack or Credly) to display their badges online making them available to potential employers, voluntary 

organisations and other interested parties.  

 

Digital badges are commonly used to recognise learning that occurs outside of the classroom e.g. extra/co-

curricular activities such as volunteering, mentoring, tutoring, participation in societies and entrepreneurial 

schemes. Badges can also be integrated into academic programmes and modules where they are linked to a 

specific skill or seen as a type of ‘micro-credential’ or milestone intended to motivate and encourage learners.  
 

Goals: 

The aim of the pilot is to leverage digital badges to complement the existing learning, training and professional 

development environments by recognising achievement, engagement and knowledge acquired through both 

formal and informal learning opportunities. The Digital Badges Pilot aims to work with a number of partners in 

different contexts to examine how to support teaching and learning. Contexts include:  

 Faculty who are interested in embedding badges or in a programme or module. 

 Those involved in providing extra/co-curricular opportunities and activities for students. 

 Centres/units that provide professional development/ training for staff that is currently non-accredited.  

 

During the pilot, it is envisaged that badges will be implemented in various learning contexts, with variable 

criteria and evidence and by a variety of issuers across UCD thus providing scope to evaluate badges as a means 

to credentialize in Higher Education. The experience and feedback from those who participate should inform or 

contribute to: 

 the development of good practice guidelines for embedding digital badges on a sustainable basis 

 the development of an institutional badging infrastructure (if required) 

 institutional policy recommendations  and guidelines for the use of digital badges in various learning and 

training contexts  

(ii) UCD Digital/Open 

Badges Pilot  
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 evaluating the use of badges in various contexts, cataloguing badge-issuer and badge-earner experiences 

with the concept of badging in general; and with various badge creation, issuing and display platforms as 

part of the All Aboard project. 
 

 

 

 

 

 

 

Background: 

With a growing portfolio of postgraduate students in UCD, this strategic 

programme of work will support graduate programme approval, design and 

implementation. It will address the existing and emerging requirements of 

programmes that are fully online, blended and/or face-to-face. In response to 

the institution’s emerging strategy and the nature of the students on these 

programmes, there will be an emphasis in the development of teaching and 

learning support for international students. 
 

A significant element of this work will be the development of programme 

enhancement, linking in with the institution’s policy, related units (i.e. 

Graduate Studies Office, Academic Secretariat Library) and national 

evaluation tools and processes (i.e. ISSE).  

 

Goals: 

The aims of this project are to: 

 Develop a strategic approach to programme development for the graduate taught portfolio in UCD 

 Support staff in the design and implementation of these programmes 

 Investigate and define quality measures for enhancement of blended/online programmes and modules  

 Develop a suite of peer/self-review tools to assist staff in the design and/or enhancement of programmes, 

aligning with established programme and module student feedback mechanisms 

 Customise a number of programme design and enhancement workshops and resources, to support the: 

 Design of new graduate programmes 

 Review and enhancement of existing graduate  programmes 

 In conjunction with key UCD support units and the Deputy Registrar for Graduate Studies, put in place a 

holistic range of supports and advice for staff to support the development, approval and implementation of 

new and existing programmes. 

 Offer ‘just in time’ support and services to Schools/Programmes.  

 

Results: 

Some key supports that have been established: 

 

A. Staff Development Workshops 

A series of workshops to support staff in this area has been established, for details see UCD T&L workshop 

calendar http://www.ucd.ie/teaching/calendar. 

B. Self-Help Resources  

Those who would like to start by exploring the current advice in this area might like to consult Curriculum 

Design in Higher Education: Theory and Practice. As the project progresses there will be growing references 

and supports specifically for the postgraduate programme context.  

 

C. Supporting Programme Approvals  

In planning a new programme in UCD, Schools must follow key phases and complete programme approval 

forms, as outlined in the new programme lifecycle, by UCD Academic Secretariat. UCD Teaching & Learning 

(iii) Designing and 

Revising Curriculum for 

Graduate Taught 

Programmes 

http://www.ucd.ie/teaching/calendar
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offer a range of services to support Schools making key curriculum design decisions in the process of 

completing PDARF application forms, i.e. programme learning out outcomes, teaching and assessment 

approaches, programme structure, etc. As part of this project, the key UCD units in this process are 

collaborating to give joint workshops on this process, i.e.  Graduate Studies, UCD T&L, University 

Secretariat. 

 

Next Steps: 

The project will initially build on developing collaborations between the UCD units involved in programme 

approval, design, implementation and evaluation of postgraduate curriculum. UCD Teaching & Learning will 

develop more just-in-time resources for programme development, in particular to enhance the advice in the 

area of blended and on-line postgraduate programmes. The different components of the project will be 

evaluated, building on the evidence-based practice in this area. The materials developed from this project will be 

a useful resource for the new strategic institution-wide Curriculum Review and Enhancement project (2015-

2017).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10.5   Focus on…………UCD Strategic Campus Developments  

 

In order for UCD to provide the best education, we are planning developments in areas which reflect both our 

strengths and the needs of the global economy and society. The UCD Strategic Campus Development Plan 2016-

2021-2026 sets out a ten year development framework for UCD. The Plan focuses on providing the physical 

infrastructure necessary to achieve the University’s mission, in the specific areas of state-of-the-art education, 

research and innovation, student residences, sports, recreation and support facilities. We will also promote the 

development of an attractive, friendly and accessible environment which encourages engagement with university 

life and local communities.  

 

The purpose of the Strategic Campus Development Plan is to communicate the broad direction of future physical 

developments of the Belfield Campus in terms of the facilities required to support the University’s vision of being 

a global top 100 university. This Plan will be reviewed periodically to reflect on progress and changing university 

needs.  

10.5  Focus on……………….UCD Strategic Campus Developments 

 

http://www.ucd.ie/teaching/resources/curriculumreviewandenhancement/
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UCD seeks to deliver an educational experience that defines international best practice and to enhance its 

programme offering continuously. The campus acts as a major recruitment tool not only for students but also for 

attracting the best faculty and staff. 

 

Future investment in campus facilities will ensure that students and faculty have optimal access to new 

approaches to education, research and innovation, while advocating a healthy and sustainable campus 

environment.  

 

The new UCD Strategic Campus Development Plan 2016-2021-2026 will build on the heritage and strategies 

outlined in the earlier plans. The current plan also recognises that future campus development will be a blend of 

both new construction, to support future growth, and the extensive refurbishment of older buildings, which have 

now reached a stage in their lifecycle when significant investment is required.  

 

In this regard it is envisaged that much of the future planned development will occur within the academic core of 

the campus, with minimal development at the campus periphery other than as outlined in the Residential 

Character Area of this Plan.  

 

 
 

Significant developments have occurred over the lifetime of the UCD Campus Development Plan 2005-2010-2015, 

including the following: 

 

1. Acquisition and redevelopment of 9,000m2 of the former Phillips Complex at Newstead, to support the 

relocation of civil engineering academic programmes from Earlsfort Terrace. Accommodation was also 

developed to enable a strategic partnership with Leinster Rugby, 2007-2011. 

2. Construction of the 6,300m2 new UCD Sutherland School of Law at the heart of the academic campus, 

2012. 

3. Redevelopment of the UCD O’Brien Centre for Science, including major refurbishment of 19,600m2 of 

original 1960s buildings and a significant 24,000m2 new build, 2010-2014. 
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4. Construction of the new 11,000m2 UCD Student Centre, providing swimming pool, gymnasium, drama, 

debate and cinema facilities, 2012. 

5. Construction of 16,200m2 new student residences at Roebuck on the Belfield Campus and at Proby on the 

Blackrock campus, with complete refurbishment of 27,300m2 at Merville and Belgrove Residences on the 

Belfield Campus, 2005-2014. 

 

Re-imagining the campus is one of the major initiatives being undertaken to support UCD’s strategic objectives. A 

positive experience at UCD, for students, staff and visitors, is a significant reputation and recruitment advantage 

which the University will continue to promote.  UCD will continue its growth over the next decade, further 

delivering on its responsibility to provide a high quality educational environment which will fulfil a national remit.  

 

10.6   Focus on…………UCD Registration Review 2015/16 

 
The Review of Registration is an annual process led by UCD Registry in which groups from around the University 

carry out, and collate, a self-analysis process under the auspices of the Registration Implementation Oversight 

Group (RIOG). This group has been in place since the preparations for the 2007 start of year registration season, 

operating under the sponsorship of the Registrar and chaired by the Director of UCD Registry. 

 

Outlined below are the successes, challenges and recommendations identified in the individual strands of the 

Review of Registration 2015. The specific areas covered by the review are: 

 

 

 

 

 

 

 

 
 

Overall, Registration 2015 was very much a success – staff feedback, in the strands of this review, provides positive 

comments on how, together, we delivered the registration season. Student feedback, through the Undergraduate 

Start of Term Student Survey, shows a 91.19% overall satisfaction rating (comparable with 2014/15). A similar 

satisfaction rate was reported by the Graduate Students surveyed. Full details of the undergraduate survey results 

can be viewed on the Start of Year Planning web page. 

 

 

Curriculum Management 

Timetabling 

Module Capacity Planning and Management 

IT Infrastructure 

 
Online Registration 

Staff Supports 

Student Supports 
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 Changes to some processes have improved the start of term experience for students and staff. In particular, 

making UCARDs available prior to paying fees reduced the volume of queries to the Library and the Student 

Desk during the busy first weeks of term. 

 

What worked well 

 

(i) Effective collaboration 

 The introduction of the Three Stage BA saw the BA Programme Office, Schools, and UCD Registry work well 

together to plan and deliver the new curriculum. 

 The timetabling process worked very well thanks to good communication and teamwork between Room 

Allocations, UCD Registry and Schools/ Programmes. 
 

(ii) Enhanced communications 

 The change to the UCD Student Email Protocol means that students can now opt to receive copies of official 

emails (from Targeted Communications) to their personal email address. UCD Residences reported that this 

year they had better engagement prior to start of term which they attribute to the students receiving the 

information to their personal email and acting on it sooner. 

 The Student Desk and Fees web pages were moved to the same responsive template as the Current Students 

site. This made the information easier to find and navigate on mobile devices. The start of term surveys show 

that smart phones and tablets are highly popular methods of accessing UCD’s online information so having 

responsive web pages is crucial to enhancing communications to students. 

 The welcome guides for students and the short step-by-step videos received positive feedback from 

students. Feedback from Student Advisers, Programme Offices and @askUCD indicates that the information 

provided resulted in a reduction in the number of queries they received. 

 The use of UniShare was expanded to include UCD Residences, Student Advisers, Graduate School Managers 

and a number of Programme Offices. This has improved the flow of information and enhanced the student 

experience. 

 

(iii) Enhanced supports for students 

 Changes to start of year processes, e.g. UCARDs being issued/kept active without students needing to make a 

fee payment in advance, worked very well and reduced the volume of queries especially to the Student Desk 

and Library. 

 The automated processing of all CAO students on to EU fees also reduced the number of student queries 

coming into teams in Registry. 

A number of recommendations from the 2014 review of registration 

have contributed to the success of this year’s registration season: 

 

 Improving information for students emerged as a strong 

theme last year. One way this was addressed was by putting 

more of the student-facing web pages into the responsive 

template. A jargon buster has also been added to the Current 

Students site to help demystify many UCD terms and 

processes. 

 The use of UniShare has been extended and is helping staff to 

manage and track student queries more efficiently. 
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 The Student Desk space was refurbished over the summer to create a more welcoming environment for 

students. The new layout allows staff to deal efficiently with routine queries while also providing private 

areas to discuss more complex queries. 

 

(iv) Orientation 

 90% of incoming stage 1 undergraduate students surveyed found the President’s Welcome event to be a 

positive experience. 

 92% of incoming stage 1 undergraduate students surveyed found their Orientation Guides and Peer Mentors 

to be a valuable support. 

 All orientation timetables were generated by Google Forms this year. Feedback from the Programme Offices 

on these has been excellent. 

 This year the ceremony had four speakers and a video which added a new insight into a number of aspects of 

student life. 

 An interpreter performed sign language at each of the President’s Welcomes. 

 Over 500 new graduate students attended the GradsConnect event in the O’Brien Centre for Science (an 

increase on last year). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What can be enhanced for 2016 

 

 Continue to make information easy to find and understand e.g. responsive websites, jargon buster, video 

guides. 

 Improve the print facility for the online orientation timetables. 

 Further promote the Registry Facebook and Twitter as Social Media remains a popular way for students to 

get information. 
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 Promote the registration labs better e.g. through the welcome booklets and social media. There are also 

plans to review how this support is provided.  

 Make more use of UCD Connect and SISWeb to provide information.  

 Students seem to treat Connect/SISWeb as their UCD homepage. 

 Re-emphasise the importance of timelines and deadlines to staff (module descriptors, structures, timetabling 

information). 

 Enhance reporting to InfoHub e.g. class list 

 

Improvements for 2016/17 

 

 Targeted Communications did not pick up the personal email address in all cases and some students missed 

out on information at the start of term. The cause for this has been identified and steps will be taken to 

resolve the issue. 

 Inaccuracies in some timetabling submissions (duplication of rows, requesting incorrect number of smaller 

teaching groups) led to late changes. Need to stress the importance of having accurate information on 

original submissions in order to minimise these changes.  

 IT Services to replace servers in order to avoid a reoccurrence of the IT systems outage that happened in 

august.  

 January start students in on-line Certificate, Diploma and MSc programmes experience issues with 

Blackboard e.g. not appearing on class lists and assignments not being visible to academics.  

 There was some confusion about how the Garda National Immigration Bureau (GNIB) was distributing tickets 

for the pre-arranged UCD appointments. This was noticed by the International Office who put someone in 

place to assist the students. Subsequently, the GNIB published a press release stating that due to 

overwhelming demand on its service, temporary measures were being put in place to manage registrations 

for university students. For September 2016, they hope to have a new direct appointment system in 

INIS/GNIB where students apply directly. The higher institutions will be expected to provide numbers of new 

and renewal students but not to run the system. 

 

 

 

 

 

 

 

 

 

 

 

 

 

New ideas/recommendations 

  Investigate iOs/Android/Mobile support for UCARD photo upload process.  

  Add to reporting capabilities in InfoHub e.g. class lists. 

  Produce a version of the jargon buster for staff. 

  Produce more ‘how to’ guides and videos for staff.  
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Conclusion and further actions 

 

The majority of the recommendations arising from the review of 2015, can be addressed at a local level (i.e. by 

and amongst the support areas which gather around the RIOG table) and the appropriate action decided by the 

area(s) responsible. Providing clear and relevant information to both staff and students continues to be a priority. 

One key action to emerge is enhancing staff awareness around the importance of submitting timely and accurate 

data. One way to address this is through increased communications e.g. from the College Liaisons and Room 

Allocations about the submission of module descriptors and timetabling information.  

 

Statistics showed that the video guides and other online guides for students were widely visited. Building on this 

format will continue to improve the flow of information to students.  

 

Cross-unit collaboration also features prominently in this year’s review. Staff worked closely together to deliver 

not only the usual registration business but also key initiatives such as college restructuring and the introduction 

of the Three Stage BA Programme. This continued cross unit cooperation is a key factor to the repeated success of 

the registration seasons. The ideas and recommendations highlighted above, as well as other actions arising were 

incorporated into the planning for registration 2016/17. 

 

 

11.  External HE Quality Assurance Developments 
 

Quality and Qualifications Ireland (QQI) is the state agency established by the Qualifications and Quality 

Assurance (Education and Training) Act 2012, with a board appointed by the Minister for Education and Skills. In 

the area of quality assurance, QQI is responsible for reviewing the effectiveness of quality assurance in further 

and higher education and training providers in Ireland.  

 

The Qualifications and Quality Assurance Act (2012) introduced additional responsibilities on Designated 

Awarding Bodies (DABs), where an award of a DAB is delivered through a linked provider. DABs are those 

institutions with the authority in law to make awards. These include previously established universities, the NUI, 

DIT and the Royal College of Surgeons in Ireland. UCD (as a DAB) has three linked providers: National College of 

Art & Design; Institute of Public Administration; and the Institute of Banking. In 2015/16 QQI developed a new 

Quality Assurance Policy Framework as part of the implementation of the 2012 Act, and asked higher education 

institutions  to develop appropriate procedures to address a number of policy objectives.  

 

In response, UCD has developed two procedural frameworks – the first, to formally consider and approve a linked 

provider’s quality assurance procedures; the second, to facilitate an institutional quality review of a linked 

provider, in order to evaluate the effectiveness of the quality assurance mechanisms that are in place to assure 

academic standards, and ensure that students have a positive experience while at the linked provider institution.  

 

In April 2016, QQI also published the Core Statutory Quality Assurance Guidelines for Irish Higher Education which 

includes: Governance and Management of Quality; Staff Recruitment, Management and Development; Teaching 

and Learning; and Supports for Learners. The UCD Quality Office is currently mapping the requirements of the 

national guidelines to UCD provision. 
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12.  Conclusion 
 
Overall, the outputs from UCD’s quality assurance indicators and enhancement projects confirm that UCD’s 

educational provision is comparable to other leading global universities. External Peer Review Groups, however, 

continue to acknowledge that State funding of UCD (and the Irish HE Sector generally), continues to lag behind 

other comparable institutions worldwide. This investment deficit continues to present challenges to UCD, as it 

continues to deliver world-class education and research and a high quality student experience. In that context, 

the University recognises that there is no room for complacency and will continue to reflect on its performance, 

and seek additional ways to make efficiencies, while further enhancing provision.  

 

UCD is committed to the development of a quality culture through the implementation of systems that promote 

and enhance the quality of all aspects of our mission: teaching and learning, research, professional services, and 

service to the community. The framework for quality improvement and assurance in Irish universities is informed 

by the key principles of individual and collective ownership, inclusiveness, collegiality, continuous improvement, 

public accountability, transparency and autonomy. These principles accord closely with the legislative framework 

originally set out in the Universities Act 1997, and now further extended by the Qualifications and Quality 

Assurance Act (2012). 

 

Priorities for Academic Council Committee on Quality in 2016/17 will include: 

 Ongoing development of an institutional register of UCD links with Professional/Regulatory Bodies 

 Review UCD’s quality assurance framework for the approval, monitoring and review of taught collaboration 

provision 

 Undertake statutory approval and review of linked provider quality assurance procedures  

 Complete the mapping of UCD provision against the QQI Core Statutory Quality Assurance Guidelines  

 Complete the schedule of internal peer reviews of Schools and Service Units  

 

During 2016/17 UCD will be working with the Irish University Association and QQI to develop new sector wide 

procedures for: 

 Institutional Review of Universities 

 Core Statutory Quality Assurance Procedures for Research Degree Programmes 

 

 

12. Conclusion 

 


